REVIEW ON THE HKTDA ANNUAL PERFORMANCE 2025
Tsin Tak Shun
HKTDA Teacher Training Director

The HKTDA Annual Performance has been a proud tradition since 1996, initiated by the HKTDA
founder, Ms. Annie Jiang, the former Inspector of the Hong Kong Education Department. I had the
honor of directing the very first performance, 4 Glimpse of This Life ({77 & =“£), that year. This
event was designed as a teacher training platform by having teachers perform drama on stage. The
goal is to instill a love for drama in educators, encouraging them to bring this art form into their
schools—whether as a teaching method in the classroom or as extracurricular activities.

Over the past three years, we have collaborated with the Hong Kong Metropolitan University
(HKMU) to create three short plays tailored for different audiences: children, HKMU students, and
professional teachers. Each play focused on using drama to enhance language skills.

This year, for the play for teachers, our emphasis was on using drama to teach long literary works,
with Cao Yu’s Sunrise as the key example. We recognized that students often find long texts boring
or overwhelming, so we employed innovative pedagogies, including using Al tools and creative
drama techniques. These methods are detailed in the event’s publication (Tsin & Wong, 2025).
Teachers were introduced to a variety of drama conventions, such as “teacher-in-role,” where they
learned to embody characters by putting on simple, symbolic costumes. For instance, a teacher
portraying Cui Xi (32) in Sunrise might sing a song with a prop instrument in the classroom to
immerse students in the story. This could then transition into “hot-seating,” another drama
convention, where the teacher, as a character, answers students’ questions. We hope these
conventions inspire teachers to make their students more engaged when learning lengthy texts.

In the training over the past years, we have consistently encouraged teachers to embrace self-
directed learning. This year, they excelled by acquiring a variety of performance skills from online
platforms, including dance techniques, singing, character imagery, Chinese opera, and, most
importantly, acting. Their dedication was evident in their outstanding performances after just six
practice sessions, each lasting two to three hours.

Throughout the training process, I frequently emphasized that school drama is no less professional
than professional theatre. While professional theatre involves a team of specialists, school drama
relies on highly versatile teachers who must juggle multiple roles, including developing original or
adapted scripts and directing performances. Directing school plays is fundamentally different from
directing professional plays, as the latter involves trained actors and backstage artists, whereas
school teachers must also train students in acting skills like speaking, body language, and use of
space. If singing and dancing are involved, teachers must guide students in these skills as well.
While schools may hire external professionals, experience has shown that when teachers are
equipped with these skills themselves, more students benefit. Merely relying on external
professionals, with teachers acting as bystanders, often leads to unsatisfactory learning outcomes.
This principle has been a core value of HKTDA since its inception.

Beyond front-stage performances, teachers also manage backstage tasks and train students in areas such
as sound effects, costume selection, and prop creation, ensuring the characters are vividly portrayed. The
greatest professional challenge lies in teachers’  ability to achieve the highest standards despite limited
resources. For this reason, we firmly believe that school drama 1s not amateur; it 1s a unique and
demanding form of professionalism.



In conclusion, this year’ s participating teachers demonstrated exceptional talent and gained a deeper
appreciation for the professionalism required in school drama. Their efforts are a powerful testament to
how impactful and transformative drama can be in education.
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From Stage to Classroom
Fung Wing Yee Bobo, Current Teacher, Played the role of Cui Xi (2 &

Reflecting on my first drama performance with HKTDA, I find myself filled with a mix of
emotions—excitement, gratitude, and a profound sense of growth. As an actress, this experience has
been transformative, offering me invaluable lessons that extend beyond the stage. Each moment
spent rehearsing and performing has deepened my understanding of character development,
emotional expression, and the collaborative nature of theatre.

Under the guidance of Dr. Tsin, I learned not just the technical aspects of performance but also the
importance of storytelling. His insights into the nuances of drama and character portrayal were
enlightening, pushing me to explore depths I hadn’t previously considered. I feel fortunate to have
had the opportunity to learn from someone so passionate and knowledgeable about the art of drama.

Moreover, connecting with fellow educators who share a passion for integrating drama into their
classrooms has been incredibly rewarding. It’s inspiring to meet teachers who are eager to
incorporate creative arts into their teaching practices. This collaborative spirit encourages a rich
exchange of ideas, allowing us to support one another in our endeavors to bring the magic of drama
to our students.

As I step into my role as a drama teacher, I am excited to pass on the lessons I’ve learned. Drawing
from my experiences as an actress, I aim to create an engaging and supportive environment for my
students. [ want to nurture their creativity and confidence, helping them discover their voices
through drama. The skills I’ve gained will not only enhance my teaching but also inspire my
students to embrace the transformative power of performance.

In conclusion, my first performance with HKTDA has been a pivotal moment in my journey as both
an actress and a teacher. I am eager to continue this journey, fostering a love for drama in the next
generation of performers.

MY DRAMA PERFORMANCE EXPERIENCE AT HKTDA AP 2025
Janette, Current Teacher, Played the role of Ms Kawakami (JI_I-//Mi)

Participating in the HKTDA AP 2025 was an incredibly enriching opportunity. Despite the tight
rehearsal schedule, the experience deepened my understanding of theatrical production—from stage
presence and performance techniques to backstage coordination and teamwork. Under the guidance
of educators like Dr. Tsin and Dr. Wong, I gained invaluable insights into how drama can be a
powerful educational tool.



This experience has inspired me to integrate drama into my teaching, creating dynamic and
interactive lessons that engage students while nurturing their language skills, emotional growth, and
many other generic skills. I look forward to continuing my journey in drama education with this
supportive community, exploring creative ways to make learning both meaningful and fun for my
students and myself.
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